
Operationalizing AI - Leadership Sprints 

This workshop is tailored for executives and leaders within software 

technology organizations aiming to adopt AI at scale. This workshop is 

based on practical exercises and hypothetical case studies for participants 

to mingle and learn from group experience. Throughout this process, 

participants will engage in collaborative discussions, brainstorming 

sessions, and hands-on activities designed to inspire innovative thinking 

and practical application. 

By exploring various AI-native strategies, frameworks, and methodologies, 

participants will not only enhance their understanding of AI technologies 

but also identify ways to leverage these capabilities to optimize their 

processes, improve decision-making, and drive impactful results by 

getting deeper understanding of changing business models. 
 

It will emphasize the strategic integration of AI within the organization and 

will thoroughly explore the following key areas: 
 

Sprint 1: Addressing the Operational Challenges of AI Adoption  

In this initial sprint, we will establish a foundational understanding of the 

operational challenges associated with AI adoption. This sprint will include 

real-world examples of AI implementation by software companies, 

highlighting the obstacles they faced during this process. 

 

1. Clearly define the business problem to enable leaders to evaluate 

which AI integration use cases will yield the highest return on 

investment within a specific ecosystem. 

2. Selecting Appropriate AI Models: Engage in a practical exercise to 

assess the problem and evaluate existing data assets, ensuring 

alignment with the most suitable AI models. 



3. Implement lifecycle management for the AI system by developing a 

feedback loop and incorporating DevOps practices to iteratively 

enhance the implementation of the AI system. 

 

Sprint 2: Scaling AI Risk Management, Policy, and Governance 

In this sprint, our primary objective is to encourage participants to delve 

into and examine their strategies for effectively harnessing the capabilities 

of AI. We aim to create an environment where participants can share 

insights, experiences, and best practices related to the integration of AI 

into their workflows or projects. 

Ultimately, our goal is to empower participants to develop a robust AI 

strategy tailored to their specific needs and objectives, fostering a 

community of forward-thinking individuals who can collectively advance 

the use of AI in their respective fields. 

 

1. Establishing a strategic governance framework for AI capabilities. 

2. Transitioning from a data-driven to an AI-driven paradigm. 

3. Developing a comprehensive AI strategy that enhances skills and 

competencies within software technology organizations beyond 

GenAI. 

 

Sprint 3: Unravelling the Operational Design of Future Organizations 

This final sprint marks a pivotal moment in our journey towards becoming 

an AI-native organization. It emphasizes not only the integration of 

artificial intelligence into our existing processes but also highlights a 

fundamental shift in our organizational culture and mindset. 

Moreover, this sprint will involve aligning our strategic objectives with AI 

initiatives, ensuring that every department is engaged in this 

transformation. We will encourage collaboration across teams to share 

insights and best practices, driving a cohesive approach to AI adoption. By 



embracing this transition, we aim to not only improve efficiency and 

productivity but also to unlock new opportunities for growth and 

differentiation in the marketplace. 

Ultimately, this final sprint is not merely about technology; it is about 

reimagining how we operate and deliver value in an increasingly digital 

world. By positioning ourselves as an AI-native organization, we set the 

stage for sustained innovation and long-term success. 

 

1. The evolution of AI-native companies – enhancing industry standards 

and best practices. 

2. A glimpse into future business models, focusing on the ongoing 

discussion of SaaS versus agent-based approaches. 

3. Managing change and the operational design in the era of AI. 

 

 


